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A Coega General Overview

A The Project
I Overview
I Technical Conceptual Study
I Commercial Aspects

A Other Considerations
A CDC Procurement Policy

A Questions
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ORGANISATIONAL MANDATE

A Attraction of Investment (Local & Foreign)

A Enable Technology Transfer

A Human Capital Development

A Creation of Decent Work

A Economic Development

A Facilitate Enabling Infrastructure Investments

A Assist Government on Project Delivery



COEGA BUSINESS MODEL

COEGA DEVELOPMENT CORPORATION
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Research
Marketing
ICT
Systems
Finance
Audit
Human Resources, Legal, Office Management, Travel
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CHANNELS OF INTERVENTION

A Industrial Development Zone (IDZ)

A Nelson Mandela Bay Logistics Park (NMBLP)

A Physical Infrastructure Programme Management
A Strategic Advisory

A Human Capital Development (HCS)

A Economic Research



