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COEGA GENERAL OVERVIEW



ORGANISATIONAL MANDATE

ÅAttraction of Investment (Local & Foreign)

ÅEnable Technology Transfer

ÅHuman Capital Development

ÅCreation of Decent Work

ÅEconomic Development

ÅFacilitate Enabling Infrastructure Investments

ÅAssist Government  on Project Delivery



COEGA BUSINESS MODEL
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ÅFramework Plan: Phased Development



CHANNELS OF INTERVENTION

Å Industrial Development Zone (IDZ)

ÅNelson Mandela Bay Logistics Park (NMBLP)

ÅPhysical Infrastructure Programme Management

ÅStrategic Advisory 

ÅHuman Capital Development (HCS)

ÅEconomic Research


